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Developing and sustaining an
Industry Partnership

Bunbury

Australind

Perth

ECU South West Campus

Kingston Primary School

e Perth
About 200 kms south of

Westom Australia
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« Increase professional capacity and work-readiness of
graduate teachers;

« Improve learning outcomes for all students;
« Foster leadership in schools through mentoring;
» Provide flexibility in staff development within schools;

 Staff rural and regional government schools with
quality graduate teachers;

< Strengthen the university school two-way partnership.
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ECU
Education Mentor
Program Teachers

(WIL)

Interns

Kingston School
Students Community

NAFEA Conference 2009

mnu COWAN

Education System




=y
g TOmTeON

Background of the project

* Innovation and passion for education
- DEO Key issues or concepts to
- ECU be considered

o Literature Review including
— Education Workforce Initiatives ‘Twomey’ Report
— Top of the Class Report
— NAPDS Nine essentials of a PDS
— Teacher Leadership crowther, F., kaagen, s., Ferguson, M., & Hann, L. (2002).

« WACOT approval
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In addition to an established
personal/professional relationship ...

what other key issues or concepts
need to be considered when
establishing a shared responsibility in
an industry partnership?
... relationships.
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Key considerations

« Interns and Mentor Teachers  Relationships

Selection process

Funding/Financial impact

» Documentation

Institutional differences

Establishing roles

Internship Video 2010 and beyond ...
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| Highlights | | Hurdles

» Commitmentto $300 000 + Wheels of bureaucracy
scholarships + ECUbuyin
+ Commitmentto on-costs .« System timelines

decision making
» Secure scholarships
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| Highlights | | Hurdles |
« MOA * No written guidelines
« Guidelines and available Term 1
assessment for ‘regular’ * ATP Guidelines were
ATP unit Term 2 university generated not
Negotiated assessment created jointly
and content in Sem 2
* ECU/DEO ID numbers
e LATT - WACOT
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| Highlights | | Hurdles |

» School staff merit « Differences in expectations
selected @ school level

* Interns application * Role of Mentor Teachers
process * Role of Interns

+ Commitment to + Change of key personnel
innovation @ ECU

* Role of ECU support

- ﬁl
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| Highlights | | Hurdles
* Interns received DET « Initial payment received
scholarships late
* Support and access to » Scholarship does not
Centrelink cover living costs
* Term 3 & 4 relief teacher ¢ Relief payment process
payments « Scholarships for 2010
L
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| Highlights | | Hurdles |

* Small project « System requirements:

« Strong established process and timeframe
personal/professional * School expectations vs
relationships University requirements

. Ongoing communication » Two faculties and two
scheduled and point of need, degrees
dialogue and discourse « Physical distance from
» Negotiation for adjustments  ECU ML to KPS ~
‘work in progress’
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2010 and be

 Continuation of project

 Build on recommendations from 2009
« Opportunity to share stories

» Federal funding

» Other schools

» Track interns

» National agenda
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“Having spent a year surrounded by a variety
of fantastic mentor teachers at Kingston

o Primary School | have been able to develop
my teaching skills to feel confident, capable
and ready to take on next year on my own.
The hands on experience | have had this
year has pushed the fear aside and made
me more excited about next year.” »
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“ H i H Crowther, F., Kaagen, S., Ferguson, M., & Hann, L. (2002). Developing
My experlence at Klngston anary has Teacher Leaders: How Teacher Leadership Enhances School Success.
been awesome. | feel | am a better teacher Thousand Oaks, CA: Corwin Press.
then | would have been with jUSt ATP. | now Education‘}/\lorkforc.e Initiative;. (?007). Ed.ucation Workfor(?e Initiatives:
Report “If you think education is expensive... East Perth: Government of
have a network of teachers that | can go to Western Australia Education Workforce Initiatives.
H Parliament of Australia, House of Representatives. Top of the Class:
for help and sup_port In_ the years to come. _I Report on the Inquiry into Teacher Education 2007 Retrieved 21
also have experience in a range of scenarios October, 2009 from
. http://www.aph.gov.au/house/committee/evt/teachereduc/report.htm
and events that will lessen my stress load for National Association of Professional Development Schools. (2008). What It
next year. | am so g|ad | chose to do the Means to Be a Professional Development School. Retrieved October
internshi n» 16, 2009, from http://www.napds.org/nine_essen.html
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A partnership involving an educational internship that focuses on
collaboratively developing work-ready professionals equipped to
teach in the rural and regional areas across the vast state of
Western Australia commenced with the 2009 school year. This
joint venture between Edith Cowan University and Kingston
Primary School aims to improve the quality of pre-service teacher
preparation by incorporating a full year of school-based
experience as the final year of a Bachelor of Education.

This concurrent session will discuss perceived benefits to school
and university, provision of funds, teacher recruitment, intern
selection, engagement of faculty and roles of key players as we
share the highlights and hurdles of establishing structures and
frameworks to set the stage for success and sustainability.

(45 workshop minute session)
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