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20 & 21 November 2003, Brisbane

TIMETABLE
	Day 1: Thursday, 20 November

	8.30 am
	Registration,  Coffee/tea available

	9.00 am 
	Opening & Welcome

Di Nailon, Course Coordinator, Faculty of Education, QUT

	
	Workshop Leader: Di Nailon

Practicum Placements – what are the issues?



	10.30 am
	Morning tea                                                        Sponsored by NTEU    

	11.00 am – 12.30
	Workshop Leader: Deborah Verner, HR, QUT
Issues Identified  - What is being done/What is working

Moving forward from here

	12.30 pm
	Lunch                                                                 Sponsored by QTCU

	1.30 pm – 3 pm
	Workshop Leader – Kerryann Lawson, Psychologist Organisational Consulting
The people issues – Understand your work style, managing stress,  expand your skills in negotiating and dealing with challenging people and situations – in the field placement context.

	3.00 pm
	Afternoon Tea

	3.30 pm – 5 p.m.
	Workshop Leader – Inger Kelly, Wellingtons Training Solutions

“Thinking Outside the Box”

	6.30 p.m. – 11 p.m.
	Conference Dinner  -  Venue City Gardens Café

Dress: Smart Casual

                                           Including a bit of Trivia…..


	Day 2: Friday, 21 November

	8.30 a.m.
	Arrival.   Coffee/tea available

	9.00 am


	Professor Erica McWilliam, Assistant Dean, Faculty of Education, QUT
Welcome & introduction

	
	Keynote: Megan McNicholl
Outstanding Alumni Faculty of Education 2003
Chair, Rural Education Forum of Australia, 

Past Federal President Isolated Children’s Parents’ Association

	
	Rural & Remote Placements – developing opportunities to broaden field experiences - “try before you buy” – experience life in rural communities before submitting job applications and placement preferences.  

Megan McNicholl,  Jo Bryant, ICPA,   Jan Millwater, QUT



	10.00 – 10.30 a.m.
	Morning tea                                                  Sponsored by PEPE

	10.30 am – 11.30 am
	Innovations Workshops / Poster Session 

	11.30 a.m. – 12.30 pm
	Workshop Leader – Deborah Verner

Conference summary. Where to from here?  

Close 

	12.30– 1.30pm
	Lunch

	2 p.m.
	Hit the shops or the beach or ……..


Field Placement Administrators’ Inaugural Conference
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Summary of Notes
1. The placement process and personal power
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2. Association






3. Symbols
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4. Reflection








5. Purpose








6. Peace
Hats

2. Why do we like our jobs?

· Opportunity to establish constructive relationships with students, colleagues, academics and schools – teamwork

· Dynamic, noble field

· Sense of achievement, job satisfaction

· Challenge

· Make a difference

· Problem Solving

3. What are the issues?
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Marketing
· Number continue to climb

· $ targets important

· not enough places

· scheduling of pracs

· reactive ( proactive


Students

· At risk

· Special cases

· International

· Poor performance

· Equity/ethics issues

· Personal issues


External Partnerships

· Police

· Unions

· Government Depts

· Schools

· Issues

· Duty

· Expectations

· Professionalism

Internal partnerships

· Academics


Communication

· Info sharing

· Deadlines

· Increasing the understanding of the program

· Ideally proactive

Time

· Not enough

· No let-up = continuous pressure

· Numbers continually on the increase

· Reactive ( proactive


4. What is working and what is being done to address these issues?


Marketing
· Try to

· Maintain clear communication 
· Maintain positive relationships with sites.

· Raise host teacher perceptions of the benefits of hosting students

· Thank you celebrations for teachers

· Provide PD for school staff and time to participate

· Promoting rural or ‘out of district’ placement and possibly make them compulsory

· NSW ED Depart. (and SA?) provides financial support for students 
· Inviting school reps for specific tasks eg PD, Advisory committees

· Using school staff to teach at University

· Have site visits made by University staff

· Develop graduate network where former students take current students for prac

· Quotas for schools to place difficulty=t subject areas

· Some screening before prac (trying to cut down the number of at risk students)

· Consolidating placements eg 2 per year in 1 school

· Students undertake projects in schools or offer skills over and above the prac requirements

· Invite schools to use Uni facilities 

· Use of alternative sites eg museums, science centres

· Make use of academic networks/associations

· students placed in pairs

· Well maintained Uni websites 


Students

· Formal policies and procedures for identification and notification of at risk students
· Special cases dealt with individual giving consideration to equity, ethical and legal responsibilities

· Effective communication with all stakeholders

· Formal procedures for documentation and record keeping

· Support program for NESB students

· Supporting schools accommodating at risk students

· Failure

· Address poor performance with more time in the school setting (voluntary work)
· 2 failures ( show cause why should continue( early exit

· Address mental health issue

· Send students to career and counselling 


External Partnerships

· Partnerships should be reciprocal

· Collaboration between universities and Education Departments

· Internships

· Developing pathways between schools and Universities 

· PD

· Research links

· Rural and remote programs

· Future placements outside of city areas


Internal partnerships

· Combined meetings between academic and general staff ( open channels of communication
· Having well developed and documented policies and procedures (for academic staff and for students)

· Professional development for all new staff

· Integration of practicum with general education units

· Academics attached to schools for the whole year, not just prac time

· Academic staff getting, out into the schools with time allowed for this

· Practicum staff organising seminars, workshops etc relevant to education


Communication

· Student information booklet/manuals/guidelines
· School information booklet/manuals/guidelines

· World teachers day cocktail party celebration
· Briefings for uni supervisors

· Briefings for students (compulsory)

· Signature of student on forms to indicate that they have attended briefings etc
· Orientation week – prac info session

· Liaison between academics and prac office

· Weekly team meeting while on prac

· Annual meetings with employer bodies

· Rationalising reports (commonality

· School profiles ( knowledge

· Practicum advisory Committee x 4 meeting (schools, academics, registration bodies)

· Supervising Teacher workshops

· Principals breakfast x 3 

· Coordinators lunch at start of year

· Newsletter emailed to school or on the web

· Fax, email web contact


Time

· Negotiate better timings for pracs (in the academic year)

· Process placements earlier (…and earlier…and earlier…)

· IT support – new DB + placement systems

· Training – time management

· Combined University Practicum Working party 

· Working together = not in competition

· Woking with all stakeholders

· Email as a communication tool – faster info to students/schools/staff

· Flexible hours – longer in peak times and short in vacation times

· Ask student teacher coordinators how best to contact them (email/fax/phone preferences)

· Don’t rely on quotas offered by schools – know your schools and you coordinators

· Block out time (and enforce it)

· Employ casual staff for data entry/form processing

(
(  (Work smarter, not harder!!!? (  (  (

5. Professional Development Workshops
5. Working styles Exercise

	Thoroughbred

	Strengths
	Weaknesses

	· Meet Deadlines

· Planning strategies and logistics well

· Forward thinking ad backup plan

· Tasks completed on time

· Reliability

· Trustworthy

· Enjoys/responds to challenges

· Creative responses and solutions

· Time management/good oping skills

· Professional logical

· Task orientated

· Appropriately assertive

· Goal driven satisfaction

· Clar understanding of role/mission

· Good leadership/organisational skills
	· High expectations (self)

· Bad at delegating

· Needs positive reinforcement

· Indispensability – feelings thereof

· Potential for burnout

· Not always good listeners

· Overly competitive

· Personalise issues

· Internalise weaknesses

· Can be a pain to work with (possibly)

· Reluctant to ask for help

· Overly organise sometimes


	Hare

	Strengths
	Weaknesses

	· Flexibility
· Responsiveness
· Resilient
· Initiative
· Creative
· Problem solving
· Able to multi task
· Multi prioritise
· Leadership skills
	· Distractible
· Skills are/can be exploited
· Reluctance to relax
· Tasks often not completed to the preferred standard
· Offers suggestions but often ends up ‘doing’

· Frustrated with thoroughbreds and tortoises


	Tortoise

	Strengths
	Weaknesses

	· Efficient – doesn’t waste time changing course

· Strong task focus

· Attention to detail

· Doesn’t have to constantly re-do tasks

· Not easily distracted

· Less stressed

· Completes tasks without supervision

· Not so vulnerable to criticism
	· less team orientated
· could miss some opportunities
· may be less able to interact with others (more withdrawn)
· may be less able to deal with crises.



Haves and Have Nots Exercise
	Skills needed to GET
	Skills needed to GIVE

	· Persistence

· Plan what you want

· ID the key givers/weakest link

· Find vulnerable areas/people
· Build relationships

· Be sincere

· Be creative

· Be realistic about goals

· Be assertive (these are my needs)

· Paint a picture

· Negotiate boundaries

· Demonstrate benefits of giving for the other side

· Manage challenging behaviour

· Be reasonable

· Beg
	· Know what’s available
· Understand the situation 

· Empathise

· Highlight the tangible values of giving

· Know what you can afford to give




5. Thinking Outside the box

Theory/methodology for lateral thinking featured:
De Bono and Green Hat think skills:
· Suspend judgement

· Nurture  new ideas

· Think individually

· Innovate and adapt

Practicing these techniques;
· Concept fan

· Provocation

· Random associations

· Metaphors and analogies
· Create a diverse think tank

Bicycles In The CBD Exercise

 This exercise involved:
1. Implications 

· Showers in the workplace – BO

· New Job Opportunities!

· Health Discounts

· Innovation

· Stimulate Building Industry

· Fitter People (
· Swap Car Keys for Bikes

· Bike Racks – Revenue (
· Shorter Working Hours (
· Bike Sales Soar!

· Healthy Elderly!

· Bike-Use incentive ($$$)

· New Industries (Deluxe Bikes, Triplets)

· Rickshaws

· Skin Cancer (
· Use of Parking Facilities for other purposes

· Bike Station

· Increased Tourism

· Bike Racks Everywhere

· Healthier Public

· Casual Wear

· Informal Atmosphere

· Big Market for Bikes/Cycle friendly clothing

· Focus on More Beautiful Surrounds

· More People will Live in City Area

· Move Industry out of CBD

· Increased Need for Public Facilities for Showering and Changing

2. Non Bicycle Riders

· Rickshaws

· Skateboards

3. Parking

4. Health

· Improved Levels

5. Bicycles

· Reduced Noise

· Council Sponsorship Incentive – Bike Hire

· Racks

· Lunch Time Entertainment on 2 wheelers

6. Levy/Toll

· Cars, buses, motor vehicle

7. Divert waste water into CBD

8. Drains to accommodate gondolas

9. Monorail

10. Protective Clothing Shops

11. Everyone would have a Collective Bad Hair Day

12. Babies, Mum & Dad, Shopping

13. Tyre Shops

14. Composting Rubbish Here (no rubbish trucks)

15. Kids would ride bikes to the social/clubs so parents could drink plonk as much as they like.

16. King Park Apartments

17. Public Music System

18. Bike Riding for Pedestrians + Beginner & Advanced Bike Riding Lessons

19. Shops will sell little things

20. Cater for non-riders – pooling etc

21. Bike repair shops

22. Bike Drive Thru’s

23. Showers/change rooms

24. Freebike use in CBD (supply bikes to use)

25. Bike racks/shelters

26. Bike Tracks shelters/drinks

27. Bike training & Licensing

28. Bike Clothing – new styles etc

29. Redesign bikes 
- family


- trailers


- rickshaws


- solar power


- folding

30. Cheaper Hairdo’s for bike riders & times

Ways To Use An Old Fridge Exercise
Group 1
· An esky

· As a drinks fridge

· Bird cage

· Pet food storage

· Storage Cupboard

· Scrap metal

· A coffin for an alcoholic

· A “spare”

· Dog bath

· Large champagne bucket

· A mail box

· For science experiment

· A compost bin

· Growing mushrooms

Group 2
· Storage box (door off)

· Toy box

· Planter box

· Party Esky (on Back)

· Donate to Charity (if working)

· Coffin

· Billboard/Noticeboard

· Display/Marketing Fridge Magnets

Group 3
· Plant & continue to use

· Bath tub

· Use as piece of art

· Pond

· Treasure chest

· Storage cupboard

· Safe

· Take to tip

· Letter box

· Dog kennel

· Planter box

· Jacuzzi

· Esky

· Doll house

· Possum box

Group 4
· Magnet holder

· Bill cart (with wheels)

· Door stop

· Scientific research

· Storage for feed – keeps out vermin

· Pool, bath or trough

· Pet box

· Beer fridge

· Pump (motor working)

· On its back, a water feature

· Flower pot

· Trellis

· Anchor

· Smelly cupboard if not working

· Add mural & fill a space

· Mango sorting/packing table

· Notice board

· Use as reserve for parking

Group 5
· Store frozen food in it

· Plant container

· Giant esky, filled with ice at BBQ

· Use for spare parts

· Animal trough

· Barge for river fun

· Storage for cat food

· Give to a friend

· Trade in

· Time out room for naughty kids

· Take to tip

· Tardis (think Dr Who)

· Art piece

· Water feature

6. Rural and Remote Practicum

Speakers

Megan McNicholl – REFA

Jo Bryant – ICPA

Jan Millwater – QUT

Rural and Remote Practicalities:

· Need teachers in both Rural and remote areas.

· Trouble staffing these areas.

· Schools and teachers glad to have new blood and it’s a ‘try before you buy’ situation for new teachers.  Many placed on practicums/Internships get jobs at the end. 

· Practicum students can visit schools and hosted with families or placed into Department housing.

· Need a person with local knowledge to place students.

· Need students to be educated to go into these isolated areas

· Need to choose students who have an interest and an involvement and would like to go back to the area to teach and need to encourage students more

Reasons Students Don’t Participate in Rural and Remote Practicum

· Students have accommodation/mortgages near university and can’t leave.

· Children and/or single parent

· Work commitments – loss of income and jobs

· Cost

· Accommodation

· Isolation

· Travel

· Partners

What Universities are currently doing?

· Jan Millwater (QUT) has a grant to work with the ICPA to allow her to send 25 students to Roma/Charleville district 

· University of SA – Optional course in 3rd and 4th year called Teaching in Rural and Remote areas – Idea that students do urban placement in 3rd year and Rural and remote practicum in 4th year.

· Universities maintaining links with remote places via video conferencing

· Melbourne University sends a group of 6 students each year to Dingara in South Australia.

· University of Wollongong has Beyond the Line  program where students go out to Moree for 3 days, go into teacher housing and mix and teach in the community.  They get involved with the community after school as well.

· Deakin and Ballarat Universities run rural practicums in Mallee –length of practicums varies. – Contact is a retired Principal – Students get involved with the community and become part of it.  Some accommodated in the local hotel. ($120 to hotel for accommodation and food)

· QUT had a fund raising appeal to the alumni for Rural and Remote practicums

· National Health Alliance. Health Clubs in Universities support students while at university and doing rural practicums. Plan to send out both health and education students together,

· Some universities pay teachers to have a student and they pass on to the students for accommodation and travel.

· REFA representation in Northern Territory – problem in getting students out in Aboriginal communities as far as cost and safety issues. REFA works closely with NT ICPA.

Current Practices
· All universities are currently placing students in rural practicums.  Not as many remote.

· Griffith University will try to place students in pairs next year and use teacher housing and host families.

· Need to approach Education Departments and other organisations for funding.  Coles/Myer Scholarships may be available for Rural and Remote Practicums.  Need to follow up.

· Universities may need to be more proactive and seek funding from different sources.

· Student nurses get funding through Department of Health Services

7. Innovations
Overview of Presentations
	Presenter Name
	Organisation
	Title of Presentation

	Cathy Rodier
	QUT
	Dynamic Duos – A Win-Win-Win Situation.  Discussed:

· The Pairing of students for practicum

· Handout supplied

	Wesley James
	University of Tasmania
	Software Displays – Context 1 (University of Tasmania).  Included:

· Highlighting efficiency

· Providing a professional face to schools



	Lorraine Connell
	Charles Darwin University
	Development of Fieldwork Placement

Discussed:

· Evolution of their 5 day introduction to schools 

· Development of the 8 week prac

· Prac in East Timor – a different perspective

	Rosemary Sandstrom
	University of South Australia
	Software Displays – Context 2 (University of South Australia. Discussed:

The Innovative Allocation System

· Highlights automatic allocation



	Don Royce
	Deakin University
	Strengthening Links with Schools, Structuring School/Field Placements

Handout supplied highlighting the school perspective of the placement process


8. Where to from here?

Interest Groups were formed as follows:
· Rural Education Placements – Neryl Jeanneret University of Newcastle

· Supporting Students at Risk – Don Royce, Deakin University

· Universities Overview – Shared Information – Wes James University of Tasmania

· Strengthening Relationships in our Schools – Jodie Perez 

· Monash University

· Lobby Group to Education Departments and other bodies – Terri Kozak – QUT

· It was decided to form an Association of Field Experience officers/academics.  This is to be followed up by Judy Clark, Neryl Jeanneret and other interested parties.  Need to name the Association, decide on membership (who can join and cost - $30), form the Association, etc. 

· Next Field Experience Conference to be held in Melbourne in November in 2004 as a combined universities effort.
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