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	Thursday 18th and Friday 19th November 2004

9:00 - 4:30

at

The University of Melbourne

Swanston Street, Parkville, Victoria




Thursday 18th November

	9.00
	REGISTRATION
	Yasuka Hiraoko 
Myer Room

	9.15
	Welcome 

Associate Deans, Teaching and Learning, Deakin University and The University of Melbourne
	Yasuka Hiraoko 
Myer Room

	9.30 – 10.00
	Jigsaw Activity
	Yasuka Hiraoko 
Myer Room

	10.00 – 10.45
	Dr Viv Eyers 

Advisor to the Interim NIQTSL Board on Professional Practice matters
	Yasuka Hiraoko 
Myer Room

	10.45 – 11.15
	Morning Tea
	Frank Tate Room

	11.15 – 12.45
	Workshop:

Celebrating our successes
	Yasuka Hiraoko 
Myer Room

	12.45 – 1.30
	Lunch
	Frank Tate Room

	1.30 – 4.30
	Workshops:  Choice of either –

Myers Briggs Type Indicator (MBTI)


An introduction to understanding personality type to improve communication in teams.  You will complete an MBTI and learn about your own personality type and what the 4 MBTI scales mean for teams in the workplace.

OR

Emotional Resilience
Learn methods for changing emotional reactions to people and situations; express feelings effectively in the workplace; handle confrontation with colleagues, clients and senior mangers.


	Plaza Conference 1&2

Yasuka Hiraoko 
Myer Room

	7.30 pm
	Conference Dinner

(need to be seated by 7.30pm. Drinks in the bar prior.
	Café Italia 

56–66 University St Carlton




Friday 19th November

	9.00 -10.00
	NAFEA AGM
	Yasuka Hiraoko Myer Room

	10.00 - 11.00
	Initiatives in practicum:

Rural Education Forum – John Halsey, REFA

Cultural Diversity – Jane Page, Early Childhood Lecturer

Regional Placements Initiative – Mark Newton, Vic Department of Education & Training
	Yasuka Hiraoko Myer Room

	11.00 -11.30
	Morning Tea
	Frank Tate Room

	11.30 -2.30
	Workshop: (includes lunch break)

Building stronger links to promote professional practicum
	Yasuka Hiraoko Myer Room

	2.30 -3.30
	Workshop:

Farewell fun. Stress reduction techniques
	Yasuka Hiraoko Myer Room

	3.30
	Conference close
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Program: 

The program was divided into discussions, workshops, presentations and activities.  In the afternoon of the first day, we attended one of 2 workshops on Meyer – Briggs Personality Type Indicator or Emotional Intelligence.

The Conference dinner was a relaxed and lively affair, devoid of speeches but high on discussions and laughter.

One of the first activities was, in mixed groups, to inform each other of some of our successes.  These were divided into various categories.

HANDLING STUDENTS “AT RISK”

	· 
	Midpoint reports

	· 
	“Fitness for Practice” (nursing) statutory declaration

	· 
	Difficulties associated with “disclosure/confidentiality”

	· 
	Contract/Development Support Plan

	· 
	Outline – expectation, date, support to be received

	ECU
	Mediation Program

	USQ
	Unsuccessful/Successful/Result wihheld – Pay extra to schools

If not informed by the school about the student’s problem at the time of their placement – then USQ have a policy not to fail them.

	ACU
	Counselling

	· 
	Academics visiting schools each practicum (regular staff per school)

	· 
	Weekly fax feedback from students during practicum

	· 
	Form “At Risk” concerns and plan of action

	· 
	“Additional Support” – terminology.  Dedicated person in role to mentor

	· 
	Indicate availability to respond immediately should issues / concerns arise

	· 
	Importance of establishing strong links with school personnel

	· 
	Early identification (but then what?)

	· 
	“The second opinion”

	· 
	Volunteer work in schools

	· 
	Remediating (final year) support school

	· 
	Give extra time /support

	· 
	Identify “at risk” during practicum – Interim reports

	· 
	At risk form – liaison officer

	· 
	Identify early – allow for support

	· 
	School has form to fax in if student is at risk

	· 
	Handling of at risk students has improved

	· 
	Quality assurance – auditing process

	· 
	Early identification

	· 
	Liaison Lecturers

	· 
	Form for “At Risk” students

	· 
	Micro workshops

	· 
	Management Plan – workload contract

	· 
	Skills Lab. (Identification of potential “at risk”)

	· 
	Staff to Student Ratio – Time and Support

	· 
	Support for host /supervising teachers.  (Range of processes relevant to context, need)


RURAL / REGIONAL PLACEMENTS

	USA
	Use local liaisons

	CSU
	Progress report forms (where face to face liaison not possible)

	CSU
	Country Area Program (Federally funded)

	QUT
	Alumni Groups raises money to assist student on rural practicums

	QUT
	Network with groups (eg. Isolated & Children Parents’ Association)

	USA
	Network with Catholic Education

	UC
	Multi-disciplinary teams (Nursing, Pharmacy…)

	USQ
	Stays in a rural setting to understand the requirements of rural placements

	CAP
	Federal funded program

	ACU & USQ 
	Compulsory for one placement (Level III or Level IV))

Supervised by phone and email

	· 
	New Victorian scheme - $900 grant to students going to stipulated regions and schools (government) – quota 200 students

	· 
	NSW Government pays for transportation and accommodation

	· 
	Woollongong Uni staff visit schools and students – great public relations activity

	· 
	Speak to students at enrolment sessions, etc, about benefits of placements

	· 
	Funds from alumni association to subsidize travel costs.

	· 
	Priority Country Area Association (QLD) subsidize costs.

	· 
	Mentoring program – close contact with students while in rural setting.  Set up accommodation

	· 
	Survey schools for accommodation

	· 
	Compulsory rural/regional/remote placement during course



	· 
	Encouraging students to complete practicum in rural locations

	· 
	Accessing Department of Education funding that supports student practicum in rural/remote areas

	· 
	Arranging with schools for billeting of students

	· 
	Selling the benefits to rural settings – to ensure available placements

	· 
	Valuable for students to be exposed to professional experience in rural locations

	· 
	University provides financial support

	· 
	Students must do rural practicum – supports placement issues

	· 
	Second year – rural placements

	· 
	‘Going home practicum’ anytime during the four years

	· 
	STREP (Student Teacher Rural Education Program) Scholarship (minimal)

	· 
	Beyond the Line – introduces students to rural setting

	· 
	Financial Support for students (including accommodation)

	· 
	Special placement officer

	· 
	Email and video conferencing before 2 day visit and five week block (uni colleague)

	· 
	“Poor woman/man’s Overseas Trip” – Promotion

	· 
	Promoting rural placement as means to increase job opportunity


INTERNATIONAL PLACEMENTS

	QUT
	Promote and encourage Australian students

	QUT
	Develop relationships with international settings

	QUT
	Arrangement with UK Timeplan (Scholarships – Contracts)

	· 
	Insurance problems

	· 
	Exchange program to Sweden

	· 
	If students organize their own placements, they must read an information package developed in conjunction with the university solicitor.

	· 
	Group International Experience

	· 
	Support for international placements

	· 
	Exchange programs

	· 
	We manage and organize them

	· 
	Interview students for suitability

	· 
	Previous reports must be of a high standard

	· 
	New Zealand – Canada

	· 
	Buttler University – USA – partnership

	· 
	Course average and no previous practicum problems

	· 
	Exchange programs

	· 
	Dedicated placement officer


INTERNATIONAL STUDENTS

	UOM
	Practicum preparations (funded from Cultural Diversity Grant)

· Cultural expectations and awareness 

Dedicated Student Advisor

Provide academic support

Reading, writing and mathematics preparation/awareness

	USQ
	Exchange students from Montana (United States)

Schools are encouraged by this group which helps USQ to placement local students

	MU
	Singaporean students bring in different culture to primary schools

Monitor “at risk” students

	· 
	Essentially, no differentiation between local and international students.  However, there is an aim to place them in an understanding environment which may be culturally sensitive to their needs

	· 
	Orientation Program

	· 
	Designated person appointed in education to support international students

	· 
	Orientation – prior to starting – two weeks

	· 
	Successfully encouraging international students to complete practicum in overseas/rural location

	· 
	Sell the cultural exchange benefits to schools who accommodate them for practicum

	· 
	Generally accommodating overseas (full fee paying) students

	· 
	Send to schools in groups (to support each other)

	· 
	Supervision payment incorporated in fees (from international institutions)

	· 
	Cultural sharing

	· 
	Raised entry level – greater level of communication for both students and teachers / schools

	· 
	Study abroad program

	· 
	Korean exchange program

	· 
	Identify international students

	· 
	Economic agenda – full fee paying

	· 
	New Reports (Exchange) 

Focus on social elements and academic

	· 
	Monetary reward to schools

	· 
	High IL score (7) (Ensure language competence for success)

	· 
	Voluntary time on practicum

	· 
	Academic Skills Program

	· 
	Separate orientation (School and / or Faculty level)


INNOVATIONS IN PRACTICUM

	CSU
	Professional Experience Network

· Multi – Discipline Committee and website

· Education, Health (Optometry, Nursing, …), Law, Accounting

	· 
	Chat room

Links to Professional Associations, Unions,

Professional Development Opportunities

Employment Opportunities

	ACU & QUT
	On-line students and schools preferences matches the requirements

	USU
	SONIA Program to be implemented in 2005

	MU
	Working on a new data project which would do similar work to SONIA

Pairing students with the same teachers

Discussion group for isolated student teachers in rural placements

	· 
	Students are given a group work activity linked to practicum and access a purpose made website.

	· 
	Mentor system via chatroom (web) – teachers answer student concerns about practicum

	· 
	A lecturer is available one night per week to answer student queries

	· 
	Alternative practicum arrangements with schools where student aren’t restricted to block dates.

	· 
	Engineering students can partly organize the terms of their practicum

	· 
	Website / hardcopy – standard policy – rules.  The do’s and don’ts

	· 
	Electronic reporting

	· 
	Enriched curriculum teaching practice (school based) – innovative programs

	· 
	Support from institution in resourcing (students)

	· 
	Department of Education Seminars

	· 
	School/System Personnel Seminars.  E.g. Regulations, Union, Employment

	· 
	Volunteer work in schools / community organizations (special needs)

	· 
	Online placements

	· 
	Flexibility of placements – not just in schools (e.g. Education Office at Parliament)

	· 
	Buddy system (3rd years with 4th years – share information)

	· 
	Partnership schools for different programs

	· 
	Mentor teachers – credential professional learning credit towards Master Degree

	· 
	Ongoing registered teachers – recommendation to mentoring teachers

	· 
	Buddy system for first year primary

	· 
	Third year team teaching

	· 
	One placement per year (depth of experience)

	· 
	Sharing richness of diverse practicums

	· 
	Internship – during final term.  Non supervised practicum enabling the teacher (mentor) to do professional development

	· 
	Internship working party

	· 
	Schools nominate special projects – university link to students’ studies

	· 
	Community learning and engagement

	· 
	Alternative sites – hospital school, police, theatres, etc.


RELATIONSHIPS WITH PLACEMENT SETTINGS

	QUT
	Chocolate Frogs

	USA
	Professional Development Program (free of charge)

	MU
	Meetings with mentors and Principals

	· 
	Visits to schools by practicum office staff and academics to speak at staff meetings about the benefits of practicum

	· 
	Coordinators conferences

	· 
	Attend regional principals meetings

	· 
	February : annual meeting with student teacher coordinators

	· 
	Honesty

	· 
	Efficiency, consistency and reliable relationships between practicum staff and student teacher coordinator.

	· 
	Thank you cards / letters / Xmas cards

	· 
	Certificates of participation / appreciation

	· 
	School visits – morning tea

	· 
	Extensive supervision model – support / liaise / mentor

	· 
	Annual information sharing – with food and alcohol after 4pm- Practicum Coordinators, Principal Reference Group

	· 
	Networking / workshops

	· 
	Christmas cards.  Thank you / appreciation

	· 
	Individual Certificates (after 100 + hours)

	· 
	Uni staff cards (underhanded) Library access

	· 
	Guest lecturers

	· 
	Phone / personal / high level interaction / camps

	· 
	Set agreements with schools

	· 
	Talk with supervisors about supervisor / student expectations

	· 
	Thank you letters / certificates – show appreciation

	· 
	Continuous settings

	· 
	Lesson plans during lecture (first year) – implementing immediately in school in groups

	· 
	Lectures/Tutorials extending into the classroom (groups of approximately 5) 

“Enriched Practicum”

	· 
	Acknowledgement of partnership

Thank you – Christmas cards, chocolate frogs, gifts “scotch”, other, appreciation

	· 
	Working on building relationships – schools

	· 
	Social Scene

	· 
	Presentation of Certificates to staff

	· 
	Awareness that it takes time (3/4 years)

	· 
	World Teacher Day cocktails / Speaker.  Beginning of year.  Drinks for the Profession.  University funded

	· 
	Reference Group (Principal, mentor teachers, etc.)


WORKING WITH THE SYSTEM

	USQ
	Good relation with local district office and Catholic Education Office

	ACU
	Community Learning Program for Years 3

	· 
	VIT Registration

	· 
	Police checks

	· 
	Education Department of Queensland keeping track of what numbers schools are placing

	· 
	Workshop and professional development opportunities for staff in venues, “systems”.

Feedback, current developments

	· 
	Relationship – university colleagues / schools

	· 
	Academics “visit”


MANAGING O H & S

	· 
	In some states schools are accredited O H & S

	· 
	Schools running their own O H & S courses when students come in

	· 
	Students educating schools on current (D & T) practice (first aid, goggles, etc.)

	· 
	Police checks in first year (as with CrimTrack)

	· 
	Child protection – lecture/certificate – requirements DET. Regulations and Responsibility

	· 
	Lectures

	· 
	Sexual harassment / behaviours / Procedures to follow

	· 
	Contextually relevant issues addressed


Building Stronger Links to Promote Professional Practicum.

The final session was to look at ways we could work more closely together and as a result, develop a plan to promote professional practicum.

One of the ways to ensure that significant others know that there is an issue is to tell them. We assume that the knowledge that we have is understood by others – this is often not the case. The aim of this 2 hour workshop was to-

1. Identify issues, the outcomes being sought, the target group

2. Develop a clear message

· Purpose for communication

· Why the situation is difficult……. What are the implications……

· What needs to happen to improve the situation…

· To accomplish this we are asking you to…

· How will this improve the situation……

3. Bring it all together. Who will take responsibility to ensure the communication occurs? Reporting back.

We worked in state-based/region-based/interest-based groups and reported back to the whole group on overhead transparencies..

Victoria & Tasmania

· There needs to be a Victorian Chapter of NAFEA.

· Common Documentation eg: claim forms

· Contact AEU as a group Re: More placements – could contact DE&T, Regional Directors, VIT and School Personnel.

· Mentoring of new graduates

· Workload for schools

· Big difference I take-up rate between primary and secondary

· Early Childhood – very low rate of $$ (Child Care)

· Transport – why not a free transport ticket for the duration of the placement?

· We need to contact the Deans (Don)

· We need to have “member of NAFEA” on all our emails and correspondence to schools.

· Need a generic letter that we can use and change for different groups.

· Need to visit schools – Relationship Building is important
· Importance of the student teacher coordinator and that role must be stressed

· Need employer recognition for supervising teachers

· Supervision of students should be part of a job description/professional development

· Rejection Rate especially in particular LAS

· Need to compare performance of like schools re numbers of students taken

· Writing the letter could be the first task of the Victorian Chapter of NAFEA

Non-Education Group

· Student coordinators/Representatives

· Information sessions for students

· Student review of roster for a limited time

· Web CT

· Website

· Workflow request forms

· Timeline for the year

· Regular meetings eg: pre-clinical meetings

· Sharing of knowledge between institutions

· Agency Profiles – for future student use (kept for 2 years)

· Meetings and email contact with other institutions and associations

· Network of Clinical Health Workers

Queensland

· Request – start with NAFEA member at relevant institution

· Information Sharing –Individual – need to identify professional association activities where we can promote

· Identify the universities not represented and ask them to join

· Investigate links to placement officers in other disciplines/faculties

· Explore a Queensland Network Forum for 2005, commit to trial for next 12 months and individuals participate and contribute in a way that suits them

· Remain open to communication and sharing

· Queensland Network formed

· CQU Mackay to design a data base with Name, Organisation, Role, Contact Details, Regional Identity

· Advertising possible live placements within sub-groups

“Moving from competitive to collaborative”

New South Wales & Australian Capital Territory

Target: Superintendents (they have the biggest stick)….filter down through the Principals’ Association.

Purpose: To increase more quality and ongoing placements. Go about through creating an increased sensitivity to university’s need and pre-service teachers’ needs

Highlight benefits of student teachers:

· To see fresh ideas coming into the school

· Part of enhancing PD and reflective practice

· Ensuring an ongoing supply of quality teaching

· Partnership for the future growth in teaching

· Active role in the education of tomorrow’s teachers

Outcome: forming partnerships between schools, universities and student teachers. To inform Superintendents…including via “trickle down” effect the issues concerning student teacher placements

· Lack of supportive supervising teachers

· Acknowledge the support currently given though there is a need for more

· Awareness of the major role that they play I the network of placements

Communication: A letter with follow up face to face PR work

· Provide a flyer via email to ‘Supers’ to be filtered down to schools

· Follow up with individual letters to schools

· Inform ‘Supers’  that we are communicating with Principals and schools through other means

Who we are:  on behalf of………..Universities/Professional Practice Unit/Deans/ Head of School

· Data spread sheet providing information on stats for the number of placements taken by individual schools.

Implications:

Universities may have to cut back practicum

Lack of placements: student teachers don’t meet the DET requirements

Needs to happen: ‘Supers’ to encourage Principals to take more students in their schools and support professional practice programs.

This will improve the situation by:

· Relieving the pressure on some schools while opening up new places in other schools

· Improve the quality of the teaching practicum experience

· Improve the quality of teaching and learning opportunities in the classroom for all students (increase the breadth of experience for everyone)

We would like to discuss this further: 

· We are asking you to contact schools and principal to discuss the possibilities/ put on agenda

· Attend Principal Association meetings

· Suggest possible strategies to progress this issue

· We want a response from you I time for our next conference in…

Western Australia, South Australia & Northern Territory

· WASEC – Collaborative committee of 4 universities

· SA – Practicum Partnership group

· Council of the Deans are aware

· Have invited the Principals’ Association, Independent and Catholic schools to WASEC and Practicum Partnership group.

· DET have a representative on the group

· PR in schools – visiting  and morning teas etc

· Send list/ letters to schools to explain (beg)

· Invite school coordinators I to the university to present problems and solutions

· Schools newspaper article

· Supervising students – could be a registration requirement, senior teacher responsibility, seen as PD

· DET scholarships fro rural placements (SA)

· NT – “Celebration of Teaching” – sponsors, awards, social event for teachers, principals and students

· Partnership schools – offer PD

· Instill pride in teachers to mentor- as an honor to have, not a burden

· Also tell our graduates to take students and promote it in their schools

· Fundraise to support rural placements

· Ensure quality of external supervisors I schools as “ambassadors” for the university. 

· Prepare students also as good representatives.

· Promote students a valued resource

· Try and change the mindset

Various notes found among the paperwork we collected:

Constraints:

· Token collaboration with the profession – schools feel that we are telling them what to do all the time. Planning and implementing practicum must be done as a true partnership.

· Academic discussion of often about re-conceptualising the practicum but the reality is more of the same. Model of experience is 20 years out of date.

· Full time staff are reluctant to integrate casual professional experience liaison into other programs. This hinders the interaction/links between school and universities

· Quality placements are difficult to achieve in required numbers. Excellent mentors often ‘take a break’ and then don’t come back to offering placements.
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